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Project and Rotary Action Plan

HNUUHURNNS e N ¥ o
Rotary Action Wl S | | ¥y " v 7
Plan 5 3 / i ‘.\ y 2 li
e o ot Pacancy e L " N/
IMPACT REACH ENGAGE ADAPT
WNanstnU ANSLYAY ANSHAIUSIN A5UsUEN
A5 LBEYIUINU,MANT Msupudszaunsalifl  suiasouuazUsuwapulsvin
Tasen s wWasuuday 2YUAUDLNW  ANURNY a'%’NT Aulandaquu, uanaifui
: Flude wazans  Wanssmuvewaniy aansaithdalszauneal
Project = vl NP YNUU Iehnndu
SEEIEV VA - Showing meaningful Listening to community
Posttive, ot AvanEm experience while  and adapt quickly to a
long-term, ———— FRRIng Posiom changing world, making
S sustainable 'NCtUsiVeand impactin :
Rotary 555 . ; walcoming ot W experiences more
ursatin et impac accessible



sUndaoguaaunas

IMPACT
Uszinnuao OUTCOME msAsuuans
o o - OUTPUT naARLAus 8: uanluszeze1n 7
IJ1nu1anoaw ala INPUT HATILAAT UL NANAINNIG \Ainannis
_: Runu 1 AanssulaiAndiu 19U Aiiuns U n1s Anilunig uax
VOVcdANUISH msHnausn uglasums wasuudas Humsuiuilgedi
. . VEaNENEINSE 1 Hnausu vie WAuARUSaNOANSSN aansoinuala
f1111nu ﬂ1 Gﬂu liGlac :‘ﬁm;ﬁ‘ﬂ" FanaUnsaindanda vaanguiTvane FedloraAnduiasle
ASIN"S

duoou YABNNITAIIHAN TN VVD LIS

. . ROTARY'S IMPACT BUILDING BLOCK
Graphic explains

each step and the

IMPACT

The positive, long

OUTCOME

types Of OUTPUT The intermediate term change
measurable goals | b Biakvmindvid BrosibefN oo
you can establish | [l Pratoieeill Biriwhinmalil [t
fO r e a C h O n e invest in a project. :‘:::;1 :3':::: :&ZI::;. target population. o‘";:'::: have




GG 2453292: MALARIA CONTROL AND ELIMINATION IN THAILAND

Resources: Funding, expertised partners, training
|N PUT program, mosquito nets and repellents

Distributed mosquito nets and repellents to 25 risk areas,
OUTPUT training on malaria prevention and treatment and
screening

Improved awareness, knowledge and adopt preventive

behaviors, fostering stronger community ties & sense of
accomplishment

Sustained community health improvement and well-being,
|M PACT enhance collaboration, showcasing Rotary’s ability to
address and solve critical health challenges
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How our efforts can be measured?
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Measuring outcomes from past
project allow us to repeat a
successful project on a larger scale
to make a bigger impact
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To increase our impact
tn communtity through
a Planned project or
program
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Involving club members in these
efforts increases engagement
and giving in the club.
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Communicating to the community
about the great work the club s
accomplishing can attract
members, partners and donors.
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ACTION PLANS

WE'RE

INCREASING
OUR
IMPACT

What
your
club

can
do?

FOCUS

ON ISSUES AND PROJECTS THAT
MATTER MOST TO YOUR COMMUNITY

GATHER
BEFORE-AND-AFTER DATA OF YOUR PROJECTS

SHARE

STORIES OF THE MEASURABLE DIFFERENCE
YOU'RE MAKING

COMMIT
TO IMPROVING THOSE PROJECTS
OVER TIME
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Thank You

Empowering for greater
Impact

that's what pdeople of action
0.

Learn more at
rotary.org>Learning Center>
Grant Management Seminar>
Measuring and Reporting our

Impact> Rotary Impact
Handbook



